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Responding to Tier 2 Behaviors: How Teachers and
Administrators Can Work Together to Create a Culture That Accepts and
is Committed to Responding to Higher Level Behaviors
Tuesday, November

3, 2020 (8:30 AM – 3:00 PM)
Presenter: Polly Bath, Cristia Lesher Associates LLC
Session: 20-T2B01

Description: As our students continue to demonstrate actions that make our eyes widen and our stomachs turn, we
become discouraged, defeated, and less able to get to the business of teaching and ‘administrating.’ BUT, what if we
developed a professional culture in our schools that accepted and actually expected these higher level behaviors, just as
we have always accepted and expected academic challenges?
This workshop is for teachers, administrators, and all educators interested in working together to address Tier 2
behaviors – most especially those behaviors that feel beyond what we can manage in a typical day and that we cannot
teach around.
We will look at how your school can:
• Decide, with consistency, what Tier 2 behaviors are for your school;
• Identify the changes in Tier 1 behavior supports that would dramatically reduce Tier 2 behaviors;
• Address serious causal factors behind some behaviors, such as trauma, lack of social skills, overwhelming
environmental stressors;
• Identify Tier 2 behaviors best handled in the classroom by the teacher and paraprofessional, and how they can be
handled effectively in that setting;
• Identify Tier 2 behaviors best handled by an administrator, and ways to handle them effectively;
• Identify what the administration can do to respond and support the classroom teacher who is handling Tier 2
behaviors;
• Establish logical/restorative consequences that hold students accountable for their behavior;
• Develop a Student Support Center as a Tier 2 intervention for when a student should not remain in the classroom;
• Use behavioral data to determine the effectiveness of interventions;
• Evaluate whether rewards and incentives are working or not, and only use those that prove effective;
• Alleviate the often-strained relationships with parents/caregivers of children who are struggling;
• Create a culture of support for one another, without judgement, that allows everyone to pull together, persevere,
and be resilient when facing daily behavior challenges.
Audience: General and special education teachers, school and district administrators, guidance counselors, school social
workers, school adjustment counselors, school psychologists, paraprofessionals, PreK-12.
Presenter: Polly Bath (Cristia Lesher Associates) is a New England educator who presents and consults around the
country on successful, common-sense, trauma-sensitive strategies for solving school behavior problems. She is most
especially known for teaching educators how to change those difficult behaviors that are the most resistant to change.
Watch Polly on her popular YouTube channel: https://www.youtube.com/user/PollyBathBehaviorTV and follow her
behavior ideas on Twitter at @PollyBath.
Location

North River Conference Center, 525 Beech Street, Rockland, MA 02370

Register by

October 16, 2020 Register online: SmartPD link at https://app.smartedu.net/nrc/pd/, or email or fax.

Registration Fee

$159 NRC member districts. $179 other districts. Lunch is on your own. Bring a bag lunch or order from menus for
delivery.

Hours/PDPs

6 hours

Group Registration Form
Registration must be received by the stated Registration deadline. All registrations will be confirmed by email.
NRC districts: Abington, Avon, Bridgewater-Raynham, E. Bridgewater, Hanover, Holbrook, Rockland, Stoughton, W. Bridgewater, Whitman-Hanson.
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❑ Purchase Order #
Last Name
Position

School

20-T2B01

❑ Check (payable to North River Collaborative)
Phone
School E-Mail* (print clearly)

*Email is required. Confirmation of registration and subsequent communications are sent by email.
Cancellation Policy: Refund can be issued provided notification of a participant’s cancellation emailed to kbeck@nrcollab.org is received
no less than fifteen (15) days before the workshop date. Registrants canceling after the registration deadline and no-shows are liable
for the full registration fee. NRC reserves the right to cancel or postpone under enrolled workshops.
Questions? Call 781-878-6056: Kimberly Beck x102, email kbeck@nrcollab.org OR Margie Kenney x155, email mkenney@nrcollab.org

Register Online: SmartPD link: https://app.smartedu.net/nrc/pd/
Register by FAX: Almshouse Office fax 781-982-9787

Mail registration payment to:
North River Collaborative (attn: Professional Dev.)
198 Spring Street, Rockland, MA 02370
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